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BHYTPIIIHIA AYJIUT SAAK IHCTPYMEHT HIJABUIIIEHHA
E®PEKTUBHOCTI ®YHKIIOHYBAHHSA NIANNPUEMCTBA

B  yMoBax TmOCTIHHMX  €KOHOMIYHMX Ta  1H(QoOpMamiiiHuX  3MiH
KOHKYPEHTOCTIPOMOXKHICTh Ta €(EKTHUBHICTb MIANPHUEMCTB  3aJICKHUTh  BiJl
HaJIaro/KCHOI CUCTEMHU YIIPaBJIiHHSA. A U1 BJIACHUKIB Ta 1HBECTOPIB OCOOJIHBO
BOKJIMBUN KOHTPOJIb 32 JNISUIBHICTIO MiJMPUEMCTBA, TOTPUMAHHS 3aKOHOJABUYHUX 1
HOpPMATHUBHHUX aKTIB Ta MOBHA 1 JA0CTOBipHa ¢iHaHCOBa 3BiTHICTh. [1[06 mocsartu
MPO30pUX BIJHOCMH MDK VYOPABMIHISIMH Ta BIIACHUKAMHU  MIJMPUEMCTBA
CTBOPIOIOTH CIY’KOY BHYTPIIIHBOT'O ayIUTY.

BHyTpimHii ayauT 1e He3aiexxkHa 00’ €KTUBHA JISUIBHICTD 3 OLIHKH, aHaji3y,
Ta KOHTPOJIIO 3a JISUIBHICTIO MIAMPUEMCTBA B IIIJIOMY Ta OKPEMO IO MiAPO3ILJIaM 3
METOIO MIJBUILEHHS €(EKTUBHOCTI YIPABIIHHS Ta MOKPAIIEHHA (YHKI[IOHYBaHHS
H1JIPUEMCTBA,a TAKOK NEPEBIPKa MOBHOTH 1 JOCTOBIPHOCTI CKJIAJIEHO1 (DIHAHCOBO1
3BITHOCTI. Po0OoTa cCiiykOuM BHYTPIIIHBOTO AayJUTy € HE3aJeKHOK BiJl
YIPABIIHCHKOTO MEPCOHATY 1 MiAMOPSAKOBAHA BIIACHUKAM MIANPUEMCTBA. Tomy
OJIHUM 13 3aBJaHb BHYTPIIIHBOTO ayJUTy € aHalli3 JisUIbHOCTI YNPaBIIIHCHKOTO
MEePCOHATy Ta HAa/JIaHHSI BUCHOBKY BJIACHMKAaM KOMIMaHii BITHOCHO TOTO, HACKUIbKH
iX i1 Ta pileHHs MO3WTUBHO YU HETaTUBHO BIUIMBAIOTH HA PE3YJIbTATU MiSUIBHOCTI
Ta TOTEHIal MiANpUEMCTBA. BaxMBO Mpu CTBOPEHHI CIY>KOM BHYTPIIIHBOTO
ayJIMTy € PIIICHHS BIACHUKIB IIPOTE YU € B IIbOMY HEOOX1IHICTh JIJIsl KOMITaHii, 11e
3aJIeKUTH BiJl. PO3MIPY Ta CTYIEHIO PO3Tay’>KEHOCT1 OpraHi3aliitHOI CTPYKTYpH;
PIBHIO PHM3MKIB, BJIACTUBUX IISJIBHOCTI KOMIIaHii, o0cary Oi3Hec-TmpoieciB. Yum
OinbIIe 3a PO3MIPOM MIAMPUEMCTBO, THUM EKOHOMIYHO JIOLUIBHIIIE CTBOPUTH
HE3aJIeKHY CIy:KOy BHYTPIIIHBOTO ayauTy, SKa 3MEHIIUTh PHU3UKHA CYTTEBHUX
BUKPHBJIEHb, IOMUJIOK, IIaxpaiicTBa Ta OLIbII JTOCTOBIPHO Ta CBOEYACHO MPOBEE
aHani3 (QiHaHCOBUX pe3ysbTariB. Opradizanis BHYTPIIIHBOTO ayAUTY MOXKE MaTH
pi3HI  (OopMHU: CTBOPEHHS HE3QJEKHOI CIy)KOM BHYTPIIIHBOTO  ayAUTY
Oe3nocepelHbO Ha MIANPUEMCTBI, BUKOPHCTAHHS MOCIYr ayTCOPCUHTY 4YH
3QTISTHHSM TIOCITYT KOCOPCHUHTY.

Cnyxx0a BHYTpPIIIHBOTO ayauTy II€ OJWH 13 I1HCTPYMEHTIB MiABUIICHHS
eheKTUBHOCTI  (DYHKIIIOHYBaHHS MIJNPUEMCTBA, SIKAW JacTh MOMKJIHBICTh
MIJBUIUTH KOHKYPEHTOCIIPOMOKHICTh Ta 3MEHIIWTh BIUIMB 30BHINIHIX Ta
BHYTPIIIHIX PU3MKIB HA TIOTEHITIAJ M1 ITPUEMCTBA.
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